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KHWS Board Meeting, Sunday, 30 November 2025, 8:05AM, via Zoom

Agenda

Attendance: Allison, Mary, Cathy, Annette
Declaration of a conflict of interest: none

1. Welcome

2. Motion to approve the agenda: Mary, 2nd: Allison

Motion to approve the minutes from 2025NOVo2 : Cathy, 2nd: Mary
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3. Committee Restructuring and Consolidation - C. Davidson-taking a back seat due to workload
A- Allison and Cathy :: need to find a modern way for registration and for classes
4. Board role and function
a. Strategic plan - Cathy to review the 3Ps with Nancy and Rosie and proceed with SP review and
revision team - Starting to work on it, Mary to help with them
b. Board roles

5. Finances

Board calendar and priorities for 2025-26

Discussion re: Recruitment/nomination of members for role of Vice President- Cathy to
discuss with Stacey and Johanna

Replacement of Guild Treasurer following 2026 AGM - Mary hoping to ask membership
if anyone with experience or accounting background. Mary also to investigate what
other guilds do.

a. We have confirmed that we can rent the Owl camera/microphone to record the general
meetings. The cost of the rental is $58.00. Do we wish to consider purchasing one for the Guild
to use? A quick search on Amazon.ca = roughly $1500 CDN plus tax.

RENT IT!

6. Topics for next General Meeting on December 10, 2025

Introduce POST Holiday Challenge - Collection of scarves, toques and mittens for
donation. Set a final date for collection. We need a volunteer to coordinate this
effort.-Annette to put box/bag in guild for collection until....perhaps Jan 30th? Then will
be taken to Interval House. Motion to approve mary, 2nd Allison

Holiday Market Sales - Dec 6-7, 13-14 in the Studio.

Discuss invitations for General Meeting presentations: December - Sally Fox video OR
Needle Felting an Ornament project led by Hollie Currie. Motion to approve that Hollie
will be reimbursed for supplies. Motion: Mary, 2nd; Allison

January 14 - Beth Showalter will present Exploring and spinning colourful yarns -
confirmed

February 11 - Tammy Bast The Rogue Weaver The Power of the Rigid Heddle Loom??
Cathy to find if we can record??

March 11 - Alicia Boutilier - Textiles virtual presentation Antonia has confirmed date

To pick and choose the topic



b.

Spinnews

April 8 - Beth Abbott - Spinning and Knitting for Shawls and Shawl Shaping - confirmed
iv. Fibre Garden Proposal (this was not discussed during the Board meeting, but will be
added to the General meeting agenda).

General meeting, 10 December 2025
i. Program- Needle Felting an Ornament with Hollie

7. Committee roles and reports:

a.

Qu

Membership - Currently, KHWS Bylaws require members to be older than 18 years of age.
However, KHWS does have a youth membership category for 14-17 year olds (as a result of the
ONCA review) but we have not yet implemented that because there was a question of whether
the non-member, non-volunteer parent (attending with the child) would be covered under
insurance, which is why Norma suggested making the parent a complementary member as well
as the paid youth. Can we clarify why insurance should be an issue, as we often have
non-members taking workshops etc.? Is the Guild required to amend the bylaws to include
youth membership categories? Mary to find out if we are covered with the insurance and we
will go from there. Parent has to be there and be responsible

Sales
i. Annual fall sale, 6-gth, November 2025 -SUCCESS
Studio and equipment - Alida states that bin has been purchased and put to use
- New project to startin Feb
Workshops - Gaby asks if any special needs/requests and to be mindful of common
allergens.- Shall revisit if animals become a problem
Communications - Nancy states nothing is new
Events- Tett holiday party- was sent to all board members
Marketing -(vacant) New Business cards to be designed and ordered- Cathy to go to digit
graphics to get cards updated- cost? Add address and graphics
Tett Centre Liaison report - to be put in share drive
Dye station is industrial- the email is saved in drive

8. Crochet Group Intro to Spinning - Nancy Bowman
There is a local crochet group who is interested in learning about spindle spinning. They are a group
who support us - and include some Tett volunteers. Nancy has offered to work with them - she will not
charge any fee. They may rent a space in the Tett if the studio is not available. Nancy is not requesting
approval, but wants to be open about what she is doing in case any questions arise. Nancy will likely
use her own tools and materials - so there is no cost to the Guild.

Vacant positions: Cathy to send an email as an end of the year note re: tremendously fun vacant
positions

9. Next Board meetings:

a

b.
C.
d.

04 January 2026
01 February 2026
01 March 2026
29 March 2026



ON

Spinnevs

e. 03 May 2026
f.  31May 2026

10. Motion to adjourn: Mary !

Supporting documents:

Strategic plan
Strategic plan, year 2 overview

Board calendar, 2025-26

Fibre Garden Proposal

Emails:

Youth Membership email
Christmas Scarf Challenge

Committee Update email - Communication/Marketing
OWL microphone



