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KHWS Board Meeting, Sunday, 02 November 2025, 8:04 AM, via Zoom

Agenda

Attendance: Mary Mayo, Cathy Davidson, Stacey Robb, Allison Mackey, Annette Huitema
Declaration of a conflict of interest: None

1. Welcome
2. Motion to approve the agenda:
a. Motion to approve the minutes from 2025SEP29 Draft Board Minutes 2025SEP28
Made by: Mary 2nd: Allison Carried

3. Committee Restructuring and Consolidation - C. Davidson
- Start with Communications- large and busy, maybe add Marketing (as it is empty)
- Talk with Nancy and Janet first (Cathy will)
4. Board role and function
a. Strategic plan - reviewed and discussed- several people volunteered (Mary and Gaby and
Cathy) - 2026-2031- with 3P’s to be incorporated into it. Cathy to get access to the full drive
and discuss with Rosie to ask how to start
-Allison to join also

b. Boardroles
i. Past president:-Board calendar and priorities for 2025-26

ii. Discussion re: Recruitment/nomination of members for role of Vice President-Stacey to
talk to Johanna as perhaps she forgot and keep trying to get VP

iii. Mary Mayo is willing to continue as Treasurer until the 2026 AGM.
-The Board will discuss options to fill this vital role (i.e. seek a volunteer with the right
background from within the current Guild membership, or look for an external person
for a paid position).
-Pottery uses an external accountant to prepare the numbers and has a book keeper
-Mary to talk to other tett guilds and see what they do, she feels the issue is grants, that
we need someone with a lot of knowledge of rules and regulations. Mary will report
back

5. Finances
a. Donation of fleece to the Guild - The board is requested to approve $115 to be spent on
activities for the fibre study group. Hollie Currie donated some fleece to the guild as a
fund-raiser for the Spinning Study Group project and raised a total of $115 to offset this
expenditure. Motion made by: Mary, 2nd: Cathy Carried

b. Membership to the Handweavers Guild of America will expire in 3 months (due for renewal Jan.
21, 2026). Online renewal cost is $73.00 (USD(?)) HGA Renewal Email
-Motion made by Mary, 2nd: Stacey Carried



Dye station burner - One of the dye station burners is not working and should be replaced. Can
the board approve the purchase of a replacement (estimated cost is between $100 and $200).
- Motion to approve made by: Stacey 2nd: Allison  Carried

We have confirmed that we can rent the Owl camera/microphone to record the general
meetings. The cost of the rental is $58.00. Plan to try it once and will revisit it after the
November meeting.

- Possibly try Zoom AI?? As it is a nice tool to summarize the meeting??

Received an estimate from Alida regarding the purchase of clear bins for the studio. $150
(rounded up from $132) to cover the cost of sterilite clear storage bins (7 of 23 5/8X 16 3/8X6 1/2
and 1 of 24X16X13) not provided in the 2025-2026 budget.

6. Topics for next General Meeting on November 12, 2025

i. Introduce Christmas Challenge - Scarves, toques and mittens/ a mitten tree, socks for
donation - to be introduced by Cathy and Annette to find out where to donate.

ii. Review challenge theme for the year (Text To Textile) - Barb Heins
-People to bring a book with a short summary to tease people about it- why do you like
it?, author, title, category ( the general information)
-Stacey to help Cathy figure it out- possibly google form?

iii. Open discussion regarding the Strategic Plan - ask for volunteers for think-tank

iv. Committee Restructuring and Consolidation

v. Discuss invitations for presentations
December meeting-Quinguo Li
January- Beth Showalter- spinning workshop?, presentation?
Feb- Sally Fox- buy a course already prepared and have her avail to answer questions
March-
April- Beth Abbott- shawls
May Alicia Boutilier-Re: Quilt Collection
from Quinguo Li - to be at an in-person meeting. Suggestions from last Board meeting
include Alicia Boutilier, re: Quilt Collection at the Agnes Etherington Centre, Beth
Showalter (OHS website: Artisans for Hire), and Sally Fox (can be a remote
presentation, with Sally available for Q&A via Zoom).

Brandy Hyndman has suggested that we contact Tammy Bast (AKA The Rogue Weaver)
to do a remote presentation. Tammy has published many patterns in the Long Thread
Media publication "Little Looms" as well as self-publishing many others on her website,
www.therougeweaver.com. Tammy also teaches workshops online and in person. She
is an amazing advocate for Rigid Heddle Weaving, constantly challenging the limits of
what these looms can do.

Barb Heins has suggested that Beth Abbott would like to do a presentation regarding
spinning for knitted shawls. She has several for people to show and let people try them
on. This would be an in-person presentation - could we consider scheduling this for
April 20267


http://www.therougeweaver.com/

b.

C.

Spinnews

A suggestion from Norma that it might be worth approaching Maiwa to do a Zoom
presentation for one of our winter meetings.

General meeting, 12 November 2025
i. Program- Text to Textile Challenge
General meeting, 10 December 2025
i. Program- Scarf, Hat and Mitten Christmas Challenge

7. Committee roles and reports:

a.

e

Membership - Currently, KHWS Bylaws require members to be older than 18 years of age.
However, KHWS does have a youth membership category for 14-17 year olds (as a result of the
ONCA review) but we have not yet implemented that because there was a question of whether
the non-member, non-volunteer parent (attending with the child) would be covered under
insurance, which is why Norma suggested making the parent a complementary member as well
as the paid youth. Can we clarify why insurance should be an issue, as we often have
non-members taking workshops etc.? Is the Guild required to amend the bylaws to include
youth membership categories?-- Mary will investigate and report back.

Sales - make sure to thank all involved with sales and put on the agenda that will cheques will
be out at end of Nov

i. Annual fall sale, 6-gth, November 2025
Studio and equipment
Workshops - Schedule Qinguo Li to present at an upcoming in-person General Meeting
Communications - Janet Noyes email re: Request to the board to approve the wording of the
Land Acknowledgement and Access Statements on KHWS website
-Motion to approve:

Within our Studio we accept the Tett's accessibility:
Motion to approve: Cathy, 2nd: Allison Carried

-Mary says workshop fees have had to be returned-several in the last few weeks

Antonia is suggesting that we use a registration software to help with that

-corsizio or eventbrite —Gaby, Christine and Mary will look into them to see if it works with our
bank and if it is easy to refund

-Cathy to ask Gaby to include any special needs that the person requires to attend our

workshops

f.

g.
h.

Events
Marketing
Tett Centre Liaison

8. Next Board meetings:

a.

hoan o

02 November 2025
30 November 2025
04 January 2026
01 February 2026
01 March 2026

29 March 2026



ON

Spinnevs

9.

g. o3 May 2026
h. 31May 2026

Motion to adjourn:

Supporting documents:

Emails:

Draft minutes Board Meeting 29 September 2025
Strategic plan

Strategic plan, year 2 overview

Board calendar, 2025-26

Youth Membership email

Dye Station Burner email

Renewal of HGA membership email

Land Acknowledgement Access Statement email
Treasurer's Role email

Christmas Scarf Challenge

Committee Update email - Communication/Marketing
OWL microphone



