
 

   
 
KHWS Board Meeting, Sunday, 28 September 2025, 7:00 PM, via Zoom 
 
Agenda 
 
Attendance: Cathy Davidson, Allison Mackey, Rosie Hyde, Antonija Behan, Stacey Robb, Nancy Bowman, 
Annette Huitema, Mary Mayo 
Declaration of a conflict of interest:  None 
 

1.​ Welcome 
2.​ Motion to approve the agenda: Stacey      2nd Allison​ ​ ​ Carried 

a.​ Motion to approve the minutes from 24 August 2025 Minutes 2025AUG24 
-Mary​ ​ ​ 2nd: Stacey​ ​ ​ ​ Carried 

b.​ Motion to approve the  minutes from 10 Sept 2025 Minutes 2025SEP10 
-Allison​​ ​ 2nd: Antonija​ ​ ​ ​ Carried 

c.​ AGM, Minutes from AGM, 2025-26 AGM 10 September 2025 Minutes 2025SEP10 
-Antonija​ ​ 2nd: Stacey​ ​ ​ ​ Carried 
 

3.​ Committee Restructuring and Consolidation - N.Bowman and R. Hyde 
-​ How we do the work has changed, so possibly blend the committees? 
-​ Nancy- we used to have a larger # of committees which were made smaller.  
-​ Marketing- have no volunteers 
-​ -basically we need to update the committees- to add looking at the current committees along 

with their descriptions and add to next agenda’s meeting 
-​ Possibly look at other guilds- how do they approach the work? 
-​ Nancy- “Community Outreach and Education ‘ is appropriate 
-​ Stacey- make sure that committees have the room to move and do what they feel is right 

without having to check with the board.- They need to feel they have autonomy  
-​ Allison feels to help get volunteers they need to know exactly what is expected from them 
-​ Cathy to send out regarding: committee restructuring- with objectives and guidelines. 

 
4.​ Board role and function 

a.​ Strategic plan- Stacey states that the last strategic plan has ended (2020-2025)-now we need to 
develop another 5 years.- at next general meeting to ask about a new Strategic Plan and ask for 
volunteers for a think tank. 

b.​ Board roles 
i.​ Past president:-Board calendar and priorities for 2025-26 

ii.​ Discussion re: Recruitment/nomination of members for role of Vice President- Johanna 
has an idea- Stacey will followup  if that person was asked 

iii.​ Board meetings generally ~ 10 days prior to next general meeting. 
5.​ Finances 

a.​ Mary has identified the need to nominate a board member to act as a third bank signatory  
-We need 5 signatories- have Mary or Christine (can never be at the same time), Cathy, Stacey 
and need to replace Johanna- Allison has volunteered- each person will need to sign cheques 
every 3 months. 

 



 
 
 

6.​ Topics for next General Meeting on October 8, 2025 
i.​ Archiving project with Queen’s University - Yael has provided an update via email 

-Yael (working with Jeremy at Queens): has looked into it and states that no materials 
have been submitted since 2010 and it was 2007 prior to that. 
Y: possibly do it annually, give Jeremy the portal passwork, he can archive the Threads 
of History,Y to work with Johanna- photos, video of the guild, workshops, etc, window 
displays, Rosie and Nancy have started gathering it. 

 
Motion to give Queen’s Archivist access to our Members Website Portal to capture the Threads of History 
Platform with the direction of our KHWS Archivist:  Stacey ​ ​ 2nd: Cathy​ ​ Carried 

Discussion re giving private info to Queen’s? Cathy to discuss with Y re: private info 
Antonija- it is usual to have an embargo, ie not look at the info for ~50 yrs 
Stacey- to mention to Norma to add the question to our Membership form. 
 

ii.​ Review challenge themes for the year (Text To Textile, Fleece to Vest) 
iii.​ Open discussion regarding the Strategic Plan - ask for ideas 
iv.​ Committee Restructuring and Consolidation 
v.​ Discuss invitations for presentations from professional weaver/crafter/spinner.  

Suggestions from last Board meeting include Alicia Beaudelier (sp), re: Quilt Collection 
at the Agnes Etherington Centre, Beth Showalter (OHS website: Artisans for Hire), and 
Sally Fox (can be a remote presentation, with Sally available for Q&A via Zoom).  
 

b.​ General meeting, 8 October 2025 
i.​ Program- Strategic Plan Review 

c.​ General meeting, 12 November 2025 
i.​ Program- Discussion of Challenge Bookclub Text To Textile Planning - ask Barb Heins? 

7.​ Committee roles and reports: 
a.​ Membership - discuss Children’s membership and potential accommodations that may be 

required  
Motion: for Norma to contact parent to transfer the membership to them and the child can 
accompany them to the studio: Cathy​​ 2nd: Mary​ ​ Carried 
 
-Registration- Antonija- feels our registration is a barrier (long)- possibly use eventbrite- has a           
part marketing tool can try for a short period of time, has an increase cost- will be investigated 

b.​ Sales ​ Annual fall sale, 6-9th, November 2025 
c.​ Studio and equipment - Studio team needs clear bins- please get quotes of what you would 

like- Cathy to do this 
d.​ Workshops -Gaby states most workshops are full, but Mary thought the amount of them are 

decreased as we may notice the decrease in revenues 
e.​ Communications: Nancy constantly gets asked for zoom for all our meetings, she can use our 

laptop, won’t be interactive. Can they vote? Cathy to follow up with Nancy 
Events 

f.​ Marketing: Nancy was contacted by a student who wants to do a Co-op for Graphic Design for 
the last week in March and 1st 3 weeks of April, 2026 ~ 135 hours.Mary- we need an advisor with 
WSIB coverage and we are not set up to provide that. Possibly Tett Centre to provide the WSIB? 
Cathy to followup with Nancy and have her talk to Mary 
 

g.​ Tett Centre Liaison 
 

 



 
8.​ Next Board meeting 

a.​ 02 November 2025  at 08:00 am 
 

9.​ Motion to adjourn:   Mary 
 

Supporting documents: 

●​ DRAFT 2025 AGM Minutes  
●​ Draft minutes Bd meeting 10 September 2025 
●​ Strategic plan 
●​ Strategic plan, year 2 overview 
●​ Board calendar, 2025-26 
●​ Youth Membership email 
●​ Archives Committee Update 

 

 


