
   
 
KHWS General Meeting, Wednesday, 9 October 2024, 7.00pm, KHWS Studio 
 
Mingle and share: 6.45pm 
General meeting: 7.00pm call to order (minimum of 15 required for quorum-met) 
 

1.​ Welcome: Cathay Davidson greeted members. There were no guests in attendance. 
 

2.​ Approval of the agenda  
Motion: Johanna Amos ​ ​ Seconded: Nancy Bowman​ ​ ​ Carried 

 
3.​ Motion to approve the minutes from  May 08, 2024 

Motion: Krystyna Dallaire ​ ​ Seconded: Janet Noyes​ ​ ​ Carried 
 

4.​ Program 
Show and Sale - Barb Heins gave a talk on sales item pricing  - factors to be considered when 
pricing items for the Show and Sale. Barb provided the meeting with a handout entitled “Sales 
Item Pricing’ which sets out factors such as type of fiber, technique, size, yarn gauge, finishing 
techniques, etc. Barb then discussed ways to calculate the sale price.  Barb had brought examples 
of various types of items and there  was a discussion as to how those items might be priced. Barb 
also discussed how to fill out the tags. 

 
Upcoming program: Study Group Panel - will be reaching out to Study group Contacts Rosie Hyde 
advised the meeting that there will be an update on this at the next General Meeting 
 

5.​ Information updates/reports 
a.​ Membership-Norma Rosier advised the meeting that the membership list has been 

circulated.  As of the date of the meeting there were 104 members. 
b.​ Studio and equipment​

Janet Noyes gave an update on looms that had been donated to KWHS. The Louet David 
Loom has been sold. The Elizabeth Fry Society has a loom (45 inch counter balance) to 
donate and there is another 24 inch loom which may, potentially, be donated. Janet has 
been talking to the workshop instructors as to what equipment they need for their 
workshops.  The rental list has been updated and the rates are posted. 

c.​ Workshops 
Gayle Outhwaite reported that the table and floor loom workshops are full – the floor loom 
workshop has a wait list.  The Basketry workshop is full.  Gayle is hoping that the Double 
Weave workshop will also be full. Gayle has collected most of the fees. 

d.​ Events 2024-2025​
Guild Challenge: Soil to Soil 
The theme this year is Soil to Soil, inspired by last winter’s program presented by Wave 
Weir.  Barb Heins explained that the items should be made from plant fibre or from animals 
that ate the plants.  The idea is to use the least amount of processing as is possible. When 
the fibre is at the end of their lifespan, those items should be completely compostable.  
This means no plastic or metal buttons or zippers.  Any machine sewing should be done 



using cotton or silk thread.  Any dying should be done using natural dyes .  Further 
discussion and prize categories to come… these will be celebrated and shared  at the May 
general meeting. There might be a few categories for prizes – for example, best overall, 
best use of fibre, etc. 
 
Oct 19th- In Picton at Once Upon A Farm and Fiber Mill  -Julia’s farm- tour her farm and enjoy 
a spinning day​
 Krystyna Dallaire referred the members to the website which provides guidelines on 
process. Krystyna has put together a map of Ontario with an accompanying excel 
spreadsheet with information on farms in Ontario selling fiber. 
 

e.​ Other 
i.​ Education Fund proposal: Barb Heins has invited Robyn Spady (Weave Structures: 

Totally Twill—Beyond the Basics) to give a workshop virtually at the January or February 
General meeting. 
 

ii.​ Update on Filing of Amendments 
Johanna Amos advised that the documents approved at the Annual General Meeting 
were submitted electronically to the Ministry of Public and Business Service Delivery 
and they are awaiting the certificate 
 

iii.​     Holiday studio sale 
 Nancy Bowman told the meeting about the holiday  studio sale.  We will need 
volunteers and there will be a sign up sheet. The show runs November 30, December 1st,  
December 8th, 14th and 15th. between 11 am and 3 pm. KHWS will need items for sale.. 
 

6.​ Show & Share Several members shared woven items. 
 

7.​ Next meeting 
November 13th, 2024 

8.​ Motion to adjourn Barb Heins, Seconded: Janet Noyes 
Meeting adjourned at 8:40 pm 

 

Attachments: Draft minutes from 08 May, 2024,  

 


