DE
®

KHWS Board Meeting, Sunday, 24 August 2025, 8.00am, via Zoom

Agenda

Attendance: Stacey Robb, Cathy Davidson, Suzanne Angle, Johanna Amos, Annette Huitema
Regrets: Mary Mayo and Antonija Behan
Declaration of a conflict of interest: None

1. Welcome : Start at 08:02

2. Motion to approve the agenda: Johanna, 2nd: Cathy Carried

a.

Motion to approve the minutes from 13 April 2025KHWS Board
Meeting_DRAFT_2025-04-13.docxafter typos corrected: Johanna,
2nd: Cathy Carried

3. Board role and function

a.

Strategic plan- estate planning, education, review of Policy and Procedures with links to ONCA
-Nancy to give a draft for an education fund with Johanna and Janet to review. Paying special
attention to the wording where the money goes.

-How to move forward with: education fund, community outreach, the restructuring of
committees, how can they fold into each other, possibly a restructuring overall?

-Perhaps have another large meeting to get ideas from the overall members- like was done with
the studio restructuring.

Suzanne- thought we should approach it right away or it is too hard to tackle later in the year
Johanna- reserve a meeting to talk about it, pull up the strategic plan and show where we were,
where we are and where we are going, also to float some things, ie volunteers

Board roles

i. Past president: Nomination committee and strategy (JA))- need VP and workshop
coordinator- although Gayle will continue on dealing with the money
-**need to find a new Tett Representative to ease Nancy’s jobs- possibly a
director@large?
-Perhaps having an events coordinator and outreach together?

ii. Board calendar and priorities for 2025-26
-Tett centre AGM room is reserved for Sept 10th 1700-2100.

4. Finances

a.

Treasurer’s report (MM) - sent previously for approval; resent by SR August 17, 25
Motion to accept: Cathy, 2nd Suzanne Carried

b. Financials for 2024-25 KHWS Financial Statements 2024-25 FINAL after Review.pdf

i. Reviewers' report
Motion to accept: Cathy, 2nd Johanna Carried- This will be presented to AGM

5. Upcoming membership meetings



a. AGM, Minutes from last year;11 September 2024, 2024-25 AGM 10 September 2025
i. Venue (confirmed) Stash sharing - sell/get rid of your stash

- meet the new board members
-start around 5:30 and have to be out by g pm

ii. Motions - To approve the Review and Financial Statement 2024 -25

-to get board nominations

iii. Package for membership: Nominations, financials, challenge 2025-26

iv. -Think up the challenge themes for the year,
TEXT TO TEXTILES - pick a favourite book (maybe from the library?), and make it or
be inspired by it, could be 4 seasons, or 1 season, etc.

v. invite a professional weaver/crafter/spinner:
-zoom meeting- Beth Showalter, spinner, weaver- has a very broad scope of skills,
- Sally Fox-if we buy an online course, she will join in zoom for questions
- Alicia Boutilier, curator of quilts and collection at the Agnes Museum
- Spinning certificate- Rachel Stuart, Jake, Shaylagh and Kris

b. General meeting, 8 October 2024

i. Program- Strategic Plan Review
c. General meeting, 12 November 2024

i. Program?

6. Committee roles and reports: Committees to send us a little summary and give a 2 min talk

Deadline for preparing for the AGM is Sept 2, 2025-changed to Sept 7th as many people could not
be ready for the 2nd.
-Stacey will make it in the drive- and Annette will put in all the committee summaries
-Directors at large will contact their people to give this info- Suzanne and Antonija (Stacey will email
the info to her)

a. Membership - Revisit and table to next bd meeting - Children’s membership-Norma

b. Program

c. Sales
i. Annual fall sale, 6-gth, November 2024
d. Studio and equipment -Janet
e. Workshops
f. Communications
g. Events
h. Marketing
i.

Tett Centre Liaison

7. Next Board meeting
a. 10 September 2025 (immediately following the AGM)

8. Motion to adjourn:

Supporting documents:

o DRAFT 2024 AGM minutes



Draft minutes Bd meeting April 13, 2025

Strategic plan

Strategic plan, year 2 overview

Board calendar, 2025-26

KHWS Financials, 2024-25 KHWS Financial Statements 2024-25 FINAL after Review.pdf
Financial reviewers' report, 2023-24KHWS Report of Financial Review 24-25 Aug 6 2025.pdf
AGM 2025, draft Agenda



