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KHWS Board Meeting, Thursday, 22 August 2024, 4.00pm, via Zoom

Agenda

Attendance:
Regrets:
Declaration of a conflict of interest:

1.

Welcome
Motion to approve the agenda
Motion to approve the minutes from 21 April 2024

Board role and function
a. Strategic plan
i. ONCA update (RH)
b. Board roles
i. Past president: Nomination committee and strategy (RH)
ii. Board calendar and priorities for 2024-25

Finances

a. Treasurer’s report (MM)
i. Update onimplementation of the new accounting system
ii. Insurance update

b. Financials for 2023-24
i. Reviewers' report

c. Budget update and proposal to invest funds-discussion re: how much to invest and how much

reserve to keep in order to pay rent IF no one buys a membership

MOTION: Propose that the Guild invest $16,000 in a GIC in respect to a potential working
capital requirements.

m. Mary s. Rosie Carried.

Stacey suggests: Let's defer it / table it- the decision to invest.

6. Upcoming membership meetings

a. AGM, 11 September 2024
i. Venue (confirmed) “"Dance the Stash”- or "Shuffle the Stash”- sell/get rid of your stash
- meet the new board members
-have to be out by g pm
ii. Motions
iii. Package for membership: Nominations, financials, ONCA, challenge 2024-25
iv. -Think up the challenge themes for the year, invite aprofessional weaver/crafter/spinner
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b.

C.

Deadline for preparing for the AGM is Sept 3, 2024

General meeting, g October 2024
i. Program?

General meeting, 13 November 2024
i. Program?

Committee roles and reports

a.

n o

e o o

Membership
Program
Sales
i. Annual fall sale, 7-10 November 2024
Studio and equipment
Workshops
Communications
Events
Marketing
Tett Centre Liaison

8. Next Board meeting

a.

11 September 2024 (immediately following the AGM)

9. Motion to adjourn
- Suzanne

Supporting documents:

Draft minutes from 21 April 2024
ONCA materials
Strategic plan

Strategic plan, year 2 overview

Board calendar, 2024-25
KHWS Financials, 2023-24

Financial reviewers’ report, 2023-24

Investment proposal, 2024-25
AGM 2024, draft agenda



