@ cavers Sp.mem

KHWS Board Meeting, Sunday, 13 April 2025, 8.00am, via Zoom

Agenda

Attendance: Annette, Mary, Johanna, Stacey, Antonia, Cathy and Suzanne
Regrets: none

Declaration of a conflict of interest: none

1. Welcome

2. Motion to approve the agenda: Mary

2nd: Cathy Carried
3. Motion to approve the minutes from January 25, 2025 Johanna
2nd: Cathy Carried

4. Board role and function
Strategic plan
i. Strategic Plan - please review, it needs to be looked at and
thought about for next year, possibly a course correction?,

ii. Thinking about where we need to go for next year (the next 4 year
plan) so Oct meeting is the time to bring it up where we’ve been
and where we're going
Johanna: did we hit most of our goals?, look at committees and see if
they’re meeting the goals, ie: do we have a solid base of volunteers
Stacey: an important core part: education and community events- all
had defaulted to Nancy as no one else had volunteered.

iii. Timeframe - November consultation etc

iv. Tettreport 2024: Cathy- used previous report, was guided by Nancy,
worked on next year’s report, streamlined the info and grant
application was done by Rosie.

5. Finances - See email from Mary Mayo Sent April 6, 2025
Rosie applied for Senior’s Grant, farm to spindle fibre- asked for > $ 10,000
to pay for lunches,gas and Krystal D will be the shephardess
Have a surplus money- part of education and community outreach,
Worthwhile to make community and solidify ie: buy drop spindles, will need fiber, etc. If
anyone volunteers, the fiber and equipment should be paid for!



-ie Sheep to Shawl- costs $, pay judges, food, entry fee.

-Mary and Christine happy with Quickbooks

- added the US Handweavers Guild of America

-Antonia- to join Fiber Shed (free)

-We currently pay instructors $40/hr- is this adequate?, what are they motivated by?
-asking that question as this encourages them in giving more workshops.
-discussion re: deficit of $3105.

Motion made to approve the budget by Mary, 2nd: Cathy Carried

6. Upcoming membership meetings

i. Bd calendar - motions for May general meeting
e Budget- does it need to be moved earlier in the year?
e Nominating committee - Johanna- Elisabeth Steele had to
bow out this year, ? Nancy Leeney?

e Not likely 3 P’s, Education fund nor donations committee will
be ready
a. Aim for September meeting after AGM

e Redistribution of Committees - tackle next year; need group to
review and consideration from people currently doing the
roles- do once to reflect how we are now operating and do
well and to prevent people from doing too much and getting
burnt out

e Member request to revisit monthly Zoom meetings all year
long - i.e. to run alongside in person (like we did during some
parts of COVID)

Cons- a lot of work, need a designated person, hard to be
interactive, can be a barrier to people coming to the Tett,
recorded? And worry about website storage (limited amt as $)
Pros- inclusive - Antonia to look into and will bring up at next
membership meeting

e Member request - to join the Ontario Fibreshed as a guild -
free and Nancy Bowman willing to sign us up with the guild
email address



e Motion to give Nancy permission to sign up as the guild by
Stacey, 2nd: Mary Carried

® June 11, 2025 Potluck General Meeting (usually no business)
a. where will we have it this year?- need a place
b. ideas/thoughts same as previous years or
different?-needs to be June 11th
c. who would like to plan?- Annette will coordinate
i. Email all asking if anyone can host a location.

7. Committee roles and reports:

a. Where do Reports from these get place - Questions from member/committee
Johanna- the file is saved once then links in several places to get to it

Membership
Sales
Program
Studio and Equipment
Communications
Events
Marketing
Tett Centre Liaison -
8. Next Board meeting - August 24, 8 am via Zoom

9. Motion to adjourn: Cathy Carried
Supporting documents:

e Strategic plan

e Board calendar, 2024-25



