@ cavers Sp.mem-

KHWS Board Meeting, Sunday, 26 January 2024, 8.03am, via Zoom

Minutes

Attendance: Stacey, Annette, Johanna, Cathy, Antonia,Suzanne
Regrets: Mary

Declaration of a conflict of interest: None

1. Welcome

2. Motion to approve the agenda: Johanna

2nd: Cathy Carried
3. Motion to approve the minutes from November 24, 2024: Cathy
4. 2nd: Suzanne Carried

5. Board role and function: Fresh start to the year with sending the completed
minutes (both general and board) to Janet to be uploaded to the members only
site.

Strategic plan:
i. ONCA update - need to place on drive & members section;
December 19, 2024 email from ONCA Committee
-The certificate needs to be uploaded via Janet
ii. StrategicPlan
a. Senior's community grant - overview (info item - see
associated emails from Rosie Hyde -Cathy has just
volunteered to help with Rosie, perhaps get a database of
people who know or have ideas as in (involving 4H, seniors,
rural areas)
-noted that we already have the information started as can
use the same info that Katherine used with the libraries

b. Member’s Only area on Website -Cathy and Stacey have
looked around the members only site - others are encouraged to do so also as group
looking for feedback to improve it



lii. Health and Safety - Given we are in the winter months and we are all
wanting to enjoy each other's company, use the studio and keep each other
safe, we have a few reminders:

e There is gentle soap to wash your hands at the kitchen sink

e Hand sanitizer is available in the studio

e Please feel free to wear a mask if this makes you feel more comfortable being
around others

e Please stay home if you are not feeling well

e Please be aware of scent sensitivities when coming to the studio

-VENTILATION SYSTEM- add a sign “Please don't touch” to prevent people
adjusting the system, if it keeps occurring we will do more.

***Added number IV to AGENDA: Motion to Reapprove: Cathy and 2nd by
Johanna carried

lv. Course registration software: Antonia has found students who are confused in
our sign up method for courses. At present- email to Nancy, she emails teacher, once
enough people for courses to go forward- emails person back for $. -It's not difficult,
just they have different expectations— is this a barrier?

Historical note from Johanna- when she started it was cash/cheque, finally now
it's etransfer.-what if courses don’t go ahead- refunds, is it excessive work on the
computer person? Will we be charged extra fees for it? Pottery group uses corsizio,
others use jotform or eventbrite. Perhaps Nancy and Janet can get the forms
integrated onto the website?

- A benefit to move forward IF it all works out.

- Antonia will look into it - by first discussing with all the instructors and come

back to the board

6. Finances - See email from Mary Mayo Sent January 12, 2025
7. Upcoming membership meetings
i. Bd calendar -

ii. February Program - Lee- see summary below
Talk description: Hand Spinning E-textile Yarns
In this talk e-textile researcher Lee Jones will introduce attendees to the field of

electronic textiles (also known as e-textiles) and discuss insights from her recent
publication on hand spinning e-textile yarns. E-textiles and having electronics
embedded in fibres and fabrics might sound like science-fiction but is actually a
fun and easy way to learn all about electricity and physical computing. Spinning



e-textile yarns, rather than purchasing them, enables individuals to leverage local
fibres, blend them with conductive materials, and create customised yarns that
can blend technology into their textile projects. Lee will discuss insights from her
interviews with spinners across Canada, and e-textile spinning workshops with
the Kingston Handloom Weavers & Spinners Guild. Attendees will come away
from this talk with an understanding of how technology can be combined with
spinning and weaving practices.

Publication: Lee Jones, Ahmed Awad, Marion Koelle, and Sara Nabil. 2024. Hand
Spinning E-textile Yarns: Understanding the Craft Practices of Hand Spinners and
Workshop Explorations with E-textile Fibers and Materials. In Proceedings of the
2024 ACM Designing Interactive Systems Conference (DIS '24). Association for
Computing Machinery, New York, NY, USA, 1-19.
https://doi.org/10.1145/3643834.3660717

Speaker Bio: Lee Jones is an NSERC postdoctoral fellow with the iStudio at
Queen’s University. Before joining the lab, she did her PhD at the Creative
Interactions Lab at Carleton University, where her thesis focused on e-textiles,
hybrid craft, and textile personal fabrication. In her research she works with craft
communities and develops DIY toolkits so individuals can design and create
interactive soft technologies to suit their own needs. She also loves running
community e-textile workshops at art galleries and makerspaces, and creating
interactive participatory artworks. Her artistic practice is supported by the
Ontario Arts Council and the City of Ottawa. More on her page: LeelJones.ca

8. Committee roles and reports:

Membership
Sales

Program - Antonia to contact Sally Fox for her cost and availability, whether live or
prerecorded program and possibly for March zoom program.

Studio and Equipment
Communications

Events

Marketing

Tett Centre Liaison -Reminder of the Tett Report Due March 2025: role of VP
(Cathy) to write up the notes which basically show the Tett that we are a good
resident.

9. Next Board meeting - all should be prepared with their notes so we can bring it
all together, think: budget, education, etc



March 2, 2025 8 am via Zoom

10.Motion to adjourn: Cathy
Supporting documents:

ONCA materials

Strategic plan

Strategic plan, year 2 overview
Board calendar, 2024-25

Carried



