@ avers Sp.mem-

KHWS Board Meeting, Sunday, 24 November 2024, 8.00am, via Zoom

Attendance:
Regrets:
Declaration of a conflict of interest:

1. Welcome

2. Motion to approve the agenda:
2nd:

3. Motion to approve the minutes from October 20, 2024 :
2nd:
4. Board role and function

a. Strategic plan
i. ONCA update - Summary being written up by our ONCA committee.
ii. Strategic Plan - 1 person has indicated their interest in helping with
the 3P’s review for this year
- All other requests for volunteers are still open; see General
meeting Minutes, November 13, 2024
b. Potential Internship - Shaelagh Cull
c. Member’s Only area on Website - (See email from Nancy Bowman to
request we try Nov. 2oth, 2024) feedback for working group- are we ready to sign off?

5. Finances

6. Upcoming membership meetings
i. Bdcalendar
ii. December - What are we doing this year? - Em Harmsen

7. Committee roles and reports
a. Membership
b. Program



Sales

. Studio and equipment
Workshops
Communications
Events

. Marketing

Tett Centre Liaison - Supposed to be a meeting in November...

T o an

8. Next Board meeting
a. January 26, 2025 8 am via Zoom

9. Motion to adjourn:

Supporting documents:

e ONCA materials

e Strategic plan

e Strategic plan, year 2 overview
e Board calendar, 2024-25



