
   
 
KHWS Board Meeting, Sunday, 20 October 2024, 8.03am, via Zoom 
 
Agenda 
 
Attendance: Stacey, Antonia, Mary, Annette, Cathy, Suzanne, Johanna 
Regrets:  
Declaration of a conflict of interest:  
 

1.​ Welcome  
 

2.​ Motion to approve the agenda:  
Mary​ ​ ​ 2nd: Suzanne​ ​ ​ ​ Carried 

 
3.​ Motion to approve the minutes from August 22, 2024 :  

Johanna​ ​ 2nd: Mary​ ​ ​ ​ Carried 
& September 11, 2024: 

Cathy​ ​ ​ 2nd: Suzanne​ ​ ​ ​ Carried 
 

4.​ Board role and function 
a.​ Board roles  

i.​ Where to find on drive & clarification- No comments 
ii.​ Dividing up the committees - need to touch base with them and bring back to board 

meetings - Nancy and Janet- putting our newsletter together with a plan to have a 
general meeting followed by a newsletter going out 1 week later (Janet to take over) 

​ -Suzanne and Antonia- are Directors @ Large- will reach out to committee and have 
them present at the next General Meeting 
 

iii.​ Board calendar  (remaining meetings) and priorities for 2024-25 
-​ Conflict with Nov 24th- Antonia and Annette attending a weaving class 
-​ Reviewed calendar and will add to it 

 
​ ​ ​  

b.​ Strategic plan 
i.​ ONCA update (SR & JA) -On hold- waiting for certificate and are still operating under 

the old bylaws 
ii.​ Strategic Plan - Where have we come from (Year 1 & 2) and where are we heading? 

(Year 3) 
●​ What still needs to be actively  incorporated from year 2? 

narrowed goals: education fund,- being able to connect with members and 
Website design- being worked on and is ongoing. 

Discussion on developing a plan for giving (donation plan)-should we donate 30% back when someone donates 
to guild?- overwhelmingly decided will treat each one on an individual basis.Stacey will respond to Alida that it 
will not be put into the strategic plan and Annette will send out a letter of thanks with a cheque back to the 
Elizabeth Society. 
 

 



●​ Tackling year 3- focus on mentors and study groups, look to engage members 
-​ Look at developing a comprehensive plan for new members 
-​ Stacey- wants to be part of the education fund and will reach out to 

Hollie and inquire about new member meet and greet 
-​ Johanna- need a committee to tie it altogether, to restructure 
-​ Nancy to be included. 
-​ Antonia-ask Norma re questions at sign up for the answers 

​ ​ ​ ​ -education fund- to be carried over and developing learning 
​ ​ ​ ​ -website for the members are- carried over also. 

 
 
 

5.​ Finances 
a.​ Treasurer’s report (MM) 

i.​ Update on implementation of the new accounting system-quick books up and running 
-will meet with Alida and set up for sale, Sept increase in activity with Oct increasing 
from workshops. -decreased money from summer workshops previously 

ii.​ Insurance update- broker will not do a presentation- Mary has a summary of our 
coverage and will send it down. Possibly put on website? 
 

b.​ Financials  
 Schedule of fees 2024-2025  
 

6.​ Upcoming membership meetings 
a.​ General meeting, 13 November 2024 (Study group panel - Rosie chairing) and onwards ? 
b.​ Study groups- how to join?, what do they entail? etc? 

i.​ Program - remainder of the year?  
ii.​ Dec--EM Harmsen fashion sustainable and accessible clothing (Johanna) 

Jan- Lee Jones (presenting hand spinning etextiles) or Robyn Spady 
Feb- Robyn Spady- totally twill, or basics and beyond or Andrea V- Colour Design, how 
colours interact- power point 
March- Antonia- do a presentation or Sally Fox - fox fiber - spinners 
April- Sally or  ? 
May- Guild Challenge 

●​ Need to give Barb an honorarium for doing October’s talk 
 

iii.​ Bd calendar  
iv.​  

7.​ Committee roles and reports 
a.​ Membership 
b.​ Program 
c.​ Sales 

i.​ Annual fall sale, 7-10 November 2024 
d.​ Studio and equipment  
e.​ Workshops 
f.​ Communications 
g.​ Events 
h.​ Marketing 
i.​ Tett Centre Liaison 

 
8.​ Next Board meeting 

a.​ November 24, 2024 8 am via Zoom 
 

https://drive.google.com/file/d/1-k2CNxnyg9w5UetMmFhtat0g7kw8RxHn/view?usp=drive_link


9.​ Motion to adjourn:  Suzanne 
 

 

Supporting documents: 

●​ Draft minutes from August 22, 2024 & September 11, 2024 
●​ ONCA materials 
●​ Strategic plan 
●​ Strategic plan, year 2 overview 
●​ Board calendar, 2024-25 

 
 
 
 

 


