Minutes of KHWS General Meeting, Wednesday, March 12, 2025 on Zoom

Meeting was called to order at 7.00pm (quorum requirement was met)

Welcome: Stacey Robb greeted members.

Approval of the Agenda
Motion: Mary Mayo Seconded: Cathy Davidson
Carried

Motion to approve the minutes from February 12, 2025 General Meeting
Motion: Cathy Davidson Seconded: Brandy Hyndman
Carried

Programme:

Presentation by Andrea Vollenwyder: Colour Design with an Art Student

Andrea has been a member of KHWS for 3 years. Andrea was an art major at college and found that
there was not a lot of information available about picking colours when she began weaving. Andrea gave
a very interesting and informative talk on colour — explaining hue, value and saturation. She provided
the members with tips on how to pick colours — for example, using a neutral to highlight a bright colour,
using warm and cool colours etc. Andrea’s slides will be circulated to the membership.

Information Updates/Reports:

a. Membership: Norma Rosier reported that there are currently 114 members. She reported that
the half rate price of membership was worthwhile as it was attracting new members.

b. Studio Equipment — the moving around of the equipment in studio has been completed and the
studio team is now looking at what equipment might be surplus to the Guild’s needs — the same
with supplies. There are some great projects ongoing in studio — including the Bumbaret tea
towels and the catalognes. Members were encouraged to come in to make an overshot sampler
— weaving a square can take less than an hour. Stacey Robb thanked the studio equipment
team for all their work.

c. Workshops: There was a listing of workshops in the last newsletter. Stacey Robb encouraged
members to consider taking a workshop where there is still room to register.

d. Events: Upcoming events were listed in the last newsletter. Stacey Robb mentioned that there
are lots of opportunities for volunteering — please contact anyone on the Studio Team or any
Board member if you are interested in volunteering at an event.

e. Other:

i. Mary Mayo advised that the Budget process is about to kick off. Mary and Christine will
be giving a package to the committees and once comments come back from the
committees, they will be preparing a first draft for the Board. The members will be
asked to approve the Budget at the May meeting.

ii. The Tett Report is due this month. Cathy Davidson reported that she is compiling
information for the report and will have the draft report to the Board shortly. The
information from KHWS, together with the information from other tenants, is
summarized on the Tett website. The Tett requires the information for its funding.



iii. Stacey Robb advised that January was the 10" anniversary of KHWS being located in the
Tett again. The celebration will be in September. Any member interested in
volunteering should let the Board know.
6. Show and Share:
Several members showed recent projects on the padlet; Heidi Larkman, Brandy Hyndman, Alida Moffatt,
Janet Noyes.

7. Next meeting:
April 9, 2025 — 7 pm in the KHWS studio.

8. Adjournment
Motion: Cathy Davidson Seconded: Janet Noyes
Meeting adjourned at 8:30 pm.



